Leaders

A curriculum designed to
inspire young people to
take the lead in their
own lives

The Aims
The Curriculum
The Vision

What we want to accomplish
What we want young people to learn
Why young people need to learn

Our
Vision
A curriculum to
equip young
people to take the
lead

Saxon Hill ‘Leaders’ curriculum is
designed to equip our young people
to take the lead in their own lives.
They will develop the skills, attitude
and capability to lead the way;
creating and enjoying every
opportunity and confidently rising to
each challenge life offers.

Leaders
Independent
Engaged

Adaptable
Sociable
Confident

Our
Aims
All Saxon Hill
young people
will grow to
be …

Fair
Aspirational

Problem
Solvers

Determined
Flexible
Resourceful

Proud
Empathic
Healthy

Fulfilled
Involved
Happy
Researchers
Equal
Resilient

Autonomous
Good
citizens
Safe
Positive
Tolerant
Versatile

Self-aware
Discerning
Individual
Interesting
Lovable
Thoughtful
Achievers
Curious
Aspirational
Participants

 These aims form part of our
Mission Statement and can
be grouped to be tightly
aligned to the 4 Education,
Health and Care areas of
the SEND Code of Practice
under the Children and
Families Act 2014.

Our
Mission

 To provide a broad, balanced and relevant curriculum
designed to inspire learning and promote leadership
and autonomy. To motivate and to excite in order to
engage every young person no matter how complex
their needs.
 To teach young people to:
oUnderstand, engage and shape their world
oCommunicate effectively
oBe independent, interdependent and resilient
oMaximise their physical and sensory abilities
 To promote mastery within these imperatives through
personalised learning programmes from Early Years
through to Sixth Form, at the appropriate age,
developmental stage and ability of every young person.

 Personalised approaches are designed in direct response
to an individual pupil’s SEND issues and used to empower
learning autonomy so the pupil can achieve realistic and
beneficial long term outcomes

Personalised
SEND
Provision

 Curriculum, pedagogy and assessment approaches are
combined to take into account the complexity, nature and
combination of SEND issues faced by individual pupils.
 It is from this holistic picture of a pupil that individual
targets are created in each of the 4 Education, Health and
Care areas, ensuring personalised learning programmes
for all.

Subject
Specific
Learning

During a child’s development the acquisition, retention and
use of pre-requisite skills and concepts gradually reach a
standard when skills and concepts can be classified under
specific subjects such as English and mathematics.
Pupils are expected to demonstrate learning autonomy in all
early subject related contextual skills and concepts before
being taught or assessed in specific subjects.
The aims of the Leaders curriculum are met differently
through each of our Pathways, where they are interpreted
and delivered within realistic and relevant areas of work.

Leader curriculum
Curriculum drivers

2 Leaders
Curriculum
Drivers:
- 4 EHCP areas
- 6 skills sets
Empowering
Learning

The Saxon Hill Leaders Curriculum is rooted in the 4 EHCP
areas along with 6 skills sets Empowering Learning:
1.

2.

The 4 Education, Health and Care Plan areas:
a. Cognition and Learning
b. Communication and Interaction
c. Social, Emotional and Mental Health
d. Physical and Sensory

6 skills sets Empowering Learning. Opportunities to
learn these are prioritised and infused into lessons to
help young people develop skills for lifelong learning
and operating effectively in society.

Leaders
Curriculum
Drivers
- 4 EHCP areas

The 4 Education, Health and Care Plan areas:
1. Cognition and Learning (including
subject specific knowledge, skills and
understanding of a differentiated
National Curriculum)
2. Communication and Interaction
3. Social, Emotional and Mental Health
4. Physical and Sensory

Leaders
Curriculum
Drivers
- skills sets
Empowering
Learning

The 6 skills sets Empowering Learning:
1. Reflective Learner
2. Independent Enquirer
3. Team Worker
4. Self Manager
5. Effective Participator
6. Resourceful Thinker

Teachers
identified
these specific
priorities to be
addressed
whilst
Empowering
Learning











Communicating well
Choosing
Asking for help
Following instructions
Building confidence
Self help
Managing themselves
Preparing
Keeping safe











Team working
Curiosity, exploring and questioning
Gathering information
Causes and effects
Making connections
Creative thinking
Problem solving
Prioritising
Target setting and feeding back

Empowering
Learning

Leader curriculum
Holistic overview
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Developing Pathway - The wide range of National Curriculum subjects are differentiated to the level of the learner
and delivered through the Learning Challenge approach. Relating challenges to a young person’s life and
community, motivates learning, deepens understanding and enables mastery of concepts. Post 16 - The focus is
applying these to develop independent living and employability skills
Emerging Pathway - A broad, balanced and relevant curriculum is differentiated to the level of the learner
and aligned to the 4 EHCP areas. The delivery of the curriculum through a thematic approach provides a
relevant context through which children gain the knowledge, understanding and the functional skills
necessary for life.
Sensory Pathway - A pre-subject specific curriculum based on 4 areas of learning aligned with
the EHCP outcomes. This is delivered through a wide variety of stimulating, multi-modal activities
designed to maximise individual engagement, interaction and communication.

3 Developmental Pathways
3 Different approaches

Healthy

Versatile

EYFS Explorers
have an Early
Years curriculum
based on
continuous
provision,
spontaneous
planning and
play.

Investigators and
Adventurers follow a
modified version of the
NC within their Pathways
to ensure they access the
breadth and balance
relevant to their needs.

14-19 Towards Independence
students follow relevant
accredited courses based on
independence and
employability skills, learning
valuable work skills at each of
our CIC work experience
venues.

The 4 EHCP areas

Happy

6 skill sets
Empowering
Learning
Opportunities to
learn these are
prioritised and
infused into lessons
to help learners
develop skills for
lifelong learning
and operating
effectively in
society.

1. Reflective Learner
2. Independent
Enquirer
3. Team Worker
4. Self-Manager
5. Effective
Participator
6. Resourceful
Thinker
7.

Leader curriculum
Departments

4 Age Phase
Departments

Explorers (≈EYFS)
Investigators (≈ KS1,2)
Adventurers (≈ KS3)
Towards Independence (≈ 14-19)

Curriculum is
delivered
differently
through each of
the 4 age phased
departments

Emerging

The 4
Departments

Towards Independence- The emphasis in this department is developing and applying young
peoples’ skills for independent living and employability. All young people in this age phase
work on personalised, accredited Diploma courses from Entry level 1 to Level 2
qualifications in Personal Progress, Living Independently, Employability and Development
Skills and Skills for Life and Work. Towards Independence spend much of their time learning
valuable work skills at each of our Community Connect CIC work experience venues:
Wyevale Garden Centre, Craft Barn, Community Connect Café and the Lichfield Foodbank.
Adventurers - All Adventurers follow a broad and balanced curriculum relevant to
their needs and aligned to the 4 EHCP areas. The delivery of the curriculum through
themes provides a relevant context through which children gain the knowledge,
understanding and the functional and independence skills necessary for life.
Investigators - All Investigators follow a broad and balanced curriculum relevant to
their needs and aligned to the 4 EHCP areas. The delivery of the curriculum through
themes provides a relevant context through which children gain the knowledge,
understanding and the functional and independence skills necessary for life.
Explorers - An Early Years curriculum based on continuous provision, spontaneous
planning and play. Children work from the 7 areas of learning which are broken
down into smaller achievable steps and individual targets are also aligned with the 4
EHCP outcomes.

Leader curriculum
Pathways

Each Pathway
presents
learning
opportunities
differently

Although ability levels in reality can be
plotted on a continuum, the Pathway
model allows us to group learners with
similar learning needs together and
provides an accessible vehicle as a
starting point through which to deliver
the curriculum.
 Individual targets are then created to
further personalise individuals’ learning
programmes.

3 Pathways
through 2 - 19

Sensory – Pre-Formal (≈ P1-P4)
Emerging – Semi-Formal (≈ P5P7)

Developing – Formal (≈ P8+)

Curriculum is
delivered
differently
through each
developmental
pathway

Emerging

The 3
Pathways

Emerging Pathway - A broad and balanced
Curriculum is differentiated to the level of the
learner and aligned to the 4 EHCP areas.
The delivery of the curriculum through a
Learning Challenge approach provides an
inspiring and relevant context through which
children gain the knowledge, understanding and
the functional skills necessary for life. Post 16 The focus is applying these to develop
independent living and employability skills.

Sensory Pathway - A pre-subject
specific curriculum based on 4 areas of
learning aligned with the 4 EHCP
outcomes.
This is delivered through a wide variety
of stimulating, multi-modal activities
designed to maximise individual
engagement, interaction and
communication skills.

Developing Pathway - The wide range of National
Curriculum subjects are differentiated to the level
of the learner and delivered through the Learning
Challenge approach. Relating challenges to a
young person’s life and community, motivates
learning, deepens understanding and enables
mastery of concepts. Post 16 - The focus is
applying these to develop independent living and
employability skills

 Students in this Pathway follow 4 areas of learning aligned to
the EHCP areas. Typically needing a wide variety of sensory
stimulation to build their awareness and understanding of the
world around them.

Sensory
Pathway

 In order to deepen young people’s understanding and illicit
meaningful responses, staff working with these children need to
provide a massive range of sensory stimuli over the course of
their week but need also include much routine and repetition.
 The ‘Total Communication Environment’ facilitates each
individual’s communication e.g. with switches, voice output
devices, symbols, photographs, objects of reference, Makaton
signing and Tassels ‘on the body’ signing.
 By bringing objects and other stimuli within young people’s
sensory reach and patiently awaiting their attention, anticipation
and communication they reveal their developing understanding,
interests and passions.
 Sensory Pathway curricular vehicle includes sessions of:
Soundbath, Tac Pack, Starbox, Resonance Boards, Dance
Massage, Sound Beam, Hydro FLOW, Rebound TUMBLE, Forest
School, Physical ELEMENTS

Emerging
Pathway

 Students in this Pathway typically need a variety of physically
engaging activities and community experiences to build their
understanding of the world around them and learn to interact with
it.
 In order to deepen young people’s understanding and interaction
with the world, staff working with these children need to provide a
range of engaging, simple tools, objects and devices; where
possible within a relevant context e.g. in the community.
 The ‘Total Communication Environment’ facilitates each individual’s
communication e.g. with switches, verbal, voice output devices,
symbols, photographs, objects of reference, Makaton signing and
Tassels ‘on the body’ signing.
 Relating objects and other stimuli to their labels and demonstrating
their relevance within a young person’s environment and
community, motivates learning, understanding and mastery of their
use.
 Emerging Pathway curricular vehicle includes a Learning Challenge
approach with community visits and includes Functional
communication, Maths, English; Science; Humanities; Creative Arts;
Independence skills; Sensory Circuits; Hydro FLOW; Rebound
TUMBLE; Forest School and PE.

 Students in this Pathway typically need a variety of differentiated activities
designed to make the National Curriculum more accessible. Physically
engaging activities and community experiences build their understanding of
the world around them and how to interact with it.

 In order to deepen young people’s understanding and interaction with the
world, staff working with these children need to provide a range of
engaging activities, where possible within a relevant context e.g. in the
community.

Developing
Pathway

 The ‘Total Communication Environment’ facilitates each individual’s
communication e.g. with alternative ICT access to voice output devices,
symbol support, PODD, Makaton or BSL signing.
 The range of NC subjects are delivered through the Learning Challenge
Curriculum. Relating topics to a young person’s environment and
community, motivates learning, deepens understanding and enables
mastery of topics.
 Developing Pathway uses a Learning Challenge approach and includes
Maths; English; Science; Humanities; Creative Arts; Computing; DT;
Languages; RE; Forest School; PSHE; Citizenship and PE with Hydro FLOW
and Rebound TUMBLE. For older students there is greater emphasis on
community visits and developing Independence skills and Employability
skills with functional Maths and English.

Leader curriculum
Curricular content

Determined
Equal
Positive

3 Developmental Pathways
3 Different approaches

Sensory

Emerging

Developing

Engaged
Fair Resilient

Good Citizens
Resourceful
Loveable
Autonomous
Individual

Thoughtful

Empathic
Discerning
Confident
Tolerant
Safe
Sociable

Successful
7 areas of learning:
PSED, Physical,
Communication,
Literacy, Maths,
Understanding the
world, Expressive Art &
Design

Problem Solvers
Adaptable
Happy

Influential
Researchers Versatile
Interdependent
Proud
Leaders
Interesting
Participants
Involved
Healthy
Independent Aspirational
Curious
Flexible
Fulfilled
Self-Aware
Achievers

Themes incorporating
differentiated NC:
English, Maths, Science,
Art & Design, Computing,
DT, MFL, Geography,
History, RE, Music, PE,
Drama, PSHE, Citizenship

Themes incorporating
differentiated NC:
English, Maths, Science,
Art & Design, Computing,
DT, MFL, Geography,
History, RE, Music, PE,
Drama, PSHE, Citizenship

Themes incorporating
differentiated NC:
English, Maths, Science,
Art & Design, Computing,
DT, MFL, Geography,
History, RE, Music, PE,
Drama, PSHE, Citizenship

Themes incorporating
differentiated NC:
English, Maths, Science,
Art & Design, Computing,
DT, MFL, Geography,
History, RE, Music, PE,
Drama, PSHE, Citizenship

Themes incorporating
differentiated NC: English,
Maths, Science, Art & Design,
Computing, DT, MFL,
Geography, History, RE, Music,
PE, Drama, PSHE, Citizenship.
Accredited courses in Personal
Progress and Living
Independently,

4 areas of learning:
Cognition, Communication,
Physical, Care and
Independence

4 areas of learning:
Cognition, Communication,
Physical, Care and
Independence. Accredited
course Personal Progress

•

•
7 areas of learning:
PSED, Physical,
Communication,
Literacy, Maths,
Understanding the
world, Expressive Art &
Design

4 areas of learning:
Cognition, Communication,
Physical, Care and
Independence

EYFS Explorers

4 areas of learning:
Cognition, Communication,
Physical, Care and
Independence

Investigators

The 4 EHCP areas

Adventurers

Accredited courses in
Living Independently,
Employability and
Development Skills, Skills
for Life and Work,
English, Maths.

14-19 Towards Independence

Curricular
content

Happy

Leader curriculum
Planning

 The Learning Challenge concept is built around the principle of
greater learner involvement in their work. It requires deep thinking
and encourages learners to work using a question as the starting
point.
 Pre- learning tasks help assess pupil’s starting points

The Learning
Challenge
The principles

 A Prime Learning Challenge, expressed as a question, is set at the
start of the half term. Pupils in class may choose the topic.
 A WOW! Lesson inspires the young people to learn more about a
challenge and really want to answer the question.

 A series of Subsidiary Challenge questions are then planned to inspire
pupils’ learning each week.
 Time for learners to reflect or review their learning is central to the
whole process, in keeping with the ‘Learning to Learn’ principles. The
final subsidiary challenge should be answered by pupils as
autonomously as possible.
 In addition, there is an expectation that teachers apply English,
mathematics and ICT skills where it is appropriate to do so.

The Learning
Challenge
The process

See examples below

Medium term
planning

Leader curriculum
Curricular assessments

Assessing
Personalised
Learning
programmes

 Provision for pupils with SEND is not about identifying and
teaching generic, standardised measures of knowledge.
As teachers we have a duty to know and demonstrate
whether we are making a real difference in the
circumstances of the pupils we serve.

 It is about understanding what needs to happen in order
to facilitate important improvements in the quality of a
pupil’s cognition and learning in tandem with facilitating
important improvements in the other areas of need.

Determined
Equal
Positive

3 Developmental Pathways
3 Different approaches

Sensory

Emerging

Developing

Engaged
Fair Resilient

Good Citizens
Resourceful
Loveable
Autonomous
Individual

Thoughtful

Empathic
Discerning
Confident
Tolerant
Safe
Sociable

Successful
7 areas of learning:
PSED, Physical,
Communication,
Literacy, Maths,
Understanding the
world, Expressive Art &
Design

7 EYFS areas of learning:
PSED, Physical,
Communication, Literacy,
Maths, Understanding the
world, Expressive Art &
Design

Rainbow Profile:
Cognition,
Communication, PSED,
Physical, Literacy, Maths,
Understanding the World
and Expressive Arts.
Engagement Profile.

EYFS Explorers

All EYFS - 16s
have
differentiated
English, Maths
and Science
expectations.

These are set
and
evaluated
each term

Jewels Profile: English,
Maths, Science, Art &
Design, Computing, DT,
MFL, Geography, History,
RE, Music, PE

Problem Solvers
Adaptable
Happy

Influential
Researchers Versatile
Interdependent
Proud
Leaders
Interesting
Participants
Involved
Healthy
Independent Aspirational
Curious
Flexible
Fulfilled
Self-Aware
Achievers

Targets

Jewels Profile: English,
Maths, Science, Art &
Design, Computing,
Citizenship, DT, MFL,
Geography, History, RE,
Music, PE

Every young
person has 4
personalised
EHCP targets
Rainbow Profile: PSED,
Physical, Communication,
Literacy, Maths,
Understanding the world,
Expressive Art & Design

These are set
and
evaluated
each term

Rainbow Profile:
Cognition,
Communication, PSED,
Physical, Literacy, Maths,
Understanding the World
and Expressive Arts.
Engagement Profile..

Investigators

The 4 EHCP areas

Rainbow Profile: PSED,
Physical, Communication,
Literacy, Maths,
Understanding the world,
Expressive Art & Design

Rainbow Profile:
Cognition,
Communication, PSED,
Physical, Literacy, Maths,
Understanding the World
and Expressive Arts.
Engagement Profile.

Adventurers

Personalised
accreditation
expectations
are set for 1419s

These are set
and
evaluated
each term

OCN Living
Independently,
Employability and
Development Skills and
Skills for Life and Work,
English, andMaths.

OCN Personal Progress
and Living Independently,
Rainbow Profile: PSED,
Physical, Communication,
Literacy, Maths,
Understanding the world,
Expressive Art & Design

Rainbow Profile:
Cognition,
Communication, PSED,
Physical, Literacy, Maths,
Understanding the World
and Expressive Arts. OCN
Personal Progress.
Engagement Profile.

14-19 Towards Independence

Assessment
Map

Happy

It is important that we continue to monitor and support
pupils’ development in all areas of need to foster
engagement with the world and to encourage autonomy.
We use approaches appropriate to pupils needs that
demonstrate every kind of progress made by a pupil e.g.
linear, lateral or consolidation.
• Prompted/Acquired - Supported incremental acquisition
of a new concept/skill via small inter-connected steps.
• Mastered/Maintained - A pupil’s ability to demonstrate
mastery of a new concept/skill entirely independent of
adult support.
• Consolidated/Generalised - New learning that is applied in
practical ways in a variety of novel contexts to problem
solve and bring about beneficial outcomes

Assessing the 4 EHCP areas on the Continuum of Skill
Development (CSDs) (from MAPP Mapping and Assessing Pupil Progress)

